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A Guide for Comprchensive Educational Planning - A Topical Outline*

1. An Introduction to Comprehensive Educational Planning
A. Prelude to comprehensive ‘educational planning
1. Historical antecedents leading to modern educational
planning

2. Planning as it exists today versus what Planning ought

to be
B. A definition of comprehensive educational Planning

1, Relationship to other kinds ef planning such as:
comprehensive planning, city and regional planning,
nanagement planning

2, Relationship of planning to administration/management

3. Three levels of comprehensive educatiOna1 Planniag -
Strategic (SEA), Tactical (LEA), and Operationa1
(building or operating program level) .

_4. _The varying time frames for planning - (shorr-range,
medium range, and long-range) |

3. .Distingu1shing characteristics of comprehensive

educational planning --(flexibility, catalystie aspect,

scope, breadth)

*This topical outline was developed by the diractors of thc various Simu-
School projects. It was developed on January 17 and 18, 1974 at Ohic
State University. ‘ _
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hy" of comprehensive educational planning

eed for.planning |

alues gained from planning

roducts and outcomeé“qf planning

tions - (What.comprehensivé educational planning
not be expected to do?)

10"

of planning

>mprehensive educatioﬁal planning staff and their role
>mmunity involvement |

2gal decision nakers

hool district staff _ ' ' gi:;j
:uégnts_' .

<pefts out;ide éducation -~ (This would include
:presentatives from the other social and.govern-

:ntal agencies impinging upon comprehensive

lucational planning at the local level.)“

for Planning ~ (This could.beiconside:ed the first step
1ing process. 1t is separated f?om the planning process
in many ways preliminary. All of the following should
;héd‘prior to beg;nning the ﬁroces§ of planning.)

:erg of “'The Comprehensive-Educat;;nél Planf ~ (These

be established priox to beginning the ﬁlﬁnning process
v‘plan.‘ In many cases, théy'wiil bé "givené“ prcsented~
planner. In other cases, it ma} be néégssa:y for the

© to investigate and establish these.)’ , .
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A, (Continued) _ N ) .
1. .Scope of the plan«
2, Time frame related to'the plan
3.. Depth or specificity to be achieved in tne plan
B. Analysis of resources svailable for planning
1. Huuan resources
2. Financial resources
3. . Time resources
C. Creating the planning organisation
1. Staff
: _?. Placing the planning function within. the school
system - (This should include establlshment of
approprxate communication channels.)
D. Preparing a structure for plannlng -~ (This actually involves
network analysis.)
1. Identification of major tasks to'ne accomplished.
a. Breaking of tasks intovnanageable components
b. Complete definition of each component
2. Assessing of tasks and selecting techniques
3. Assigning resources to each task T
4, Assignlng a time frame to each task

\* -L ERENERE) ‘»vdwh

S. Assigning of responsibility for each task




E. The end ﬁroduct of "Preparation for Planning" - (At the
gggclusion of this activitygrthe planning staff should have
a specific plan to be followeé in ‘the process of planning.
This élan should include“the tasks to be achieved, fesourcss
to be utilized, responsibilities to be assumed by each member
sf the staff, deadlines to be met, and a definition oflthe |

end product to be produced.)

III. The Planning Process -~ (The following topics are presented in a
" somewhat sequentiai order although the process by its very nature
will allow deviation from the‘seqsencs listed.) .
A. oal deve10pmest
1. Definition of a;goal -~ (Goals are broad direction setters
and are not expected to be achieved.)
a. Relevance.of goals ' .
b. Applicability.of goals
c. Goals as comparea to values
2: Identification of goals
.3. Priofitizing of goals
4. Assessing‘the levelhsf goal-acbievémsnt
B. Objectives deyelopienﬁ ~ {(Objectives are more:specific than
goals, measuraBle,‘diréctlf related tO'goals, and<ssnﬁect_‘(
a goslito a speéific program.,) '
1;; Defiﬁitién of objectives
a. Goals as comsared to objéétives>
b. Achievabilitf of objectives | ’[} B
‘Ce. Time.as,related to ijecfiQesi;_ |




B. (Continued) . .
o 2, . belineating objectives
5; Prioritizing objectives
4. Establishiﬂg.the criteria for measurement éf objectives
achievementa
5. Asséééing the level of obje;tives achievement
c. Development éqd synthésis of curriculum and ihs;ruction plans -
(It should be pointed out that inkthe planning proéess it is
i important to first develop and synthesize the plan for learning.
ﬂuféhce this plan is developed, it is pbssible to move on to

“support system plans. A basic assumption is that schools are

created for the purpose of learning and all other activities

occufring in the school system can.bé viewed'as‘alsupport'”
system. Based upon this assumption, the curriculum and
instrucfioﬁhélan is first developéd and then the support
8ystem plans are detailed.} ‘
1. Definition of an alternative
" 2. Explanation uf the hierarchicai.rélﬁtionship betﬁéen
alternative curriculum.and inésruction‘plans,‘
objectives, aﬁd_goals : -}w
: %. Dependence of the support sysfem plans upon_the "
“curriculum and instruction plaﬁ
4. Identifying alternative plans.

5..  Ana1yzing alternat;ve"plané

6. Synthesis/selection of a plan .
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v.

. D. Development and synthesis of alternative support system

plans - (The support system plans include the'fdllowiné.)

1. Relationship of support system plans to the gurriculum.
énd instruction plaﬂ :

2, Identification of alternative support system plans

3; Analyzing of alternative support system plans

4. %yﬂthesis/selection of alternative support system .
;pléns

E. \ﬁSHvErgence of the comprehensive educational pian and

;

- devéiopment of the sfrategy for implementation

1. ¢ Achieving an integrated comprehensive educational plan
2. Dévelopihg an overall étrategy for implementing the

comprehensive educational plan

Implementation ~ (This is an operational acéivity rather than a-
planning;activity. At the same time, however, implementation is
essential if planning is to be meaningful and therefore should be

discussed at this point.)

A. .Responsibility for implementation

‘B Planner's role in supporting-implementation

Activities Related to the Pléﬂﬁing Procéss h
A. Evaluating the comprehensive educational plan
B. Modifying the plan . _ - o R : ‘v';ﬁf
c. Rééxcling - (Rccycliné_refers to're;enteringxthé préceSS.: Aff‘lt: ”
any point dufing the pr;cess it maf becomé necéééé;y'tq return
to the beginning or to some preViods,Sfep“as”a’reﬁuit of ;hé'

* ntroduction of new data.)
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VI. PFunctions and, Needs that.Permeate tHe Planning Process . e
A. Data.and information e

1. Definition of data -u(This includes.an.explanation of
ﬁhe ginds of data, the difference betwéen.data and
information, and a review of possiblevuses of data.)

2. Thg need for a systems aﬁpfoach to data

3. Validation of data ("Crap detector" - Steinbeck)

4. Levels of data

5. The base data system

6. Data trees

B, Involvement and participation in planning
1. Definition of involvement ‘and partiéipation'

a.. Involvement is the essence of blanning

b. Involvement must be on a differential basis
2. Role of the community iﬂ planhing'.
~ 7 3. Role of.students in pianning

4. Role of the staff in plﬁnniné
’ 5;. que of the board of education in.plannihg

. Ld

6. Involvement of other social agencies and'governméntal

-ﬁqaies in planﬁing S
‘c. Evaluation of the planning process - (Evéluationlof planning Y 5

should be continuous from the beginning of the process through

completion of the plan.)
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D. Non-linear aspect of the planning process =« (Planniqg cannot
be viewed as a linear éeries of events, always occurring in |
a repefitive cycle. While the process of planning as outlined
représents a generalized sequence typical to planning, it is
actually more interactive. One step in the process functions

in an interactive way with other steps.)

VII. Components of the Comprehensive Educati;néi Plan

A, Introdﬁézidn‘to the contents of a comprehensive edﬁcational
pian : |
1. Writing‘style
é; Considerations as to possiﬁle_audienées
3. Style of publication
4. Use to be made of the comprehensive educational plan

B, The curriculum.and instruction plan -l(This is the key component
of the comprehensive educational«plén. 'fhis aspect of the plan
Qust be finalized somewhat before the other areas or
components can be properly addrésseé. In this component
of the plan, the following topics are typically addressed:
overall philosophy of learning, role of the teacher, -the
organization for learning, learning styles to be addressed,

— T ‘ '

content to-be empha§ized, and students to be accommodated

in the school system.)

10
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Support system plans - (The following plans have one thing

in common. They are all designed'to support the implemen-

tation of the plan just described.)

1.

2.

'30

Staff pefsonnel plan - (This plan typically will

address the following topics: the number of staff

members required, the specific foleS‘to be.demand;d
of staff, the estimated costs of the staffing
described, ﬁhe approaches to be taken in the
acquisition of staff, the techniques or procedurés

to be used in the evaluation of-staff, the in-service
and/or pre-service to be emphasized with staff, gnd

«the induction of new staff.)

Logistics plan - (This part of the plﬁn would include

transportation, food serbice{ maintenance and custodial
services, and data system maintenance.)

External relétions plgn - (This compohent of the plan
relates the learning process to the other social
agencies and governmental-bodi;s operating in the
locale. Typically, it.would'felate ;ﬁe School system

to agencies such as: city or regional planning,

hospital planning, recreation and parks department,

'higher education, non-public e&ucation, and.lgcal

economic planning. This aspect cf the pian mai also -
address the:taék‘af conveying to the general public

the general status of the school systcm.)\

1
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4. Facilities plan =~ (This component of the planquu}d
describe the sites and the facilities needed to heuscgJ'
the‘curriculum and instruction plan. |

5. Organizational plan - (This aspect of the plan ieeludes
those decisions and intents regarding the organizafion
of the school system and of the staff. Included may
be.plans for inter-staff communicaeion.) i

6. Financial plan - (The available resources and how they

will be allocaied should be outlined.)

VIII. Pianning Techniques
A. ‘Definition and introduction to the concept of planhing
techniques | |
B. Matrix ~ (See Figure 1. Ihis'matrix wi}l attempt to
: relate available pianping tcchnieees to the planning
process as outlin:d above.)
c. Outlining of individual techeiques -~ (For each technique;
'the following items should be identified if applleable )
1. The relevance to specific steps in the process of
planning
2., Definition and explenation of tﬁe technique "-J“
3., Outcomes an possible uses of the technique
4, . Costs asseciated with the eechniqhe
S Time typically consumed.in ueing the ﬁechniéee'
6. Liﬁitations often aséociated.with the techniqee_

7. Simu-school documents that discuss the technique

Additional references

3
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FIGURE 1 - RELATIONSHIP OF PLANNING TECHNIQUES

TO THE PLANNING PROCESS

Elements of the Planning Process
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Possible Techniques

Advocate Team Process

Convergent Team Process

Charette

Network Analysis
Brainstorming

Delphi

Phi Delta Kappa Goal Anal&sié
SPECS Goal_Analysis

PPBS

Simulation

ARIOLE

Inpﬁt/Output Analysis
énrollment Projection

Saturation Analysis
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IX. Annofatéd Bibliography - (The bibliography shall include the
title and reference material for each entry and a paragraph
or two describing the citation. The entries should be
arranged by topic. The topics should be associated with the

guide outline.)
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